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SECTION I: INTRODUCTION  
 

1.1 Objectives  
 

This Emergency Operations Plan (EOP) identifies the Town of Danvilleõs emergency 
planning, organizat ion and response policies and procedures. The EOP: 1) addresses 
the Townõs responsibilities in emergencies associated with an òall hazardsó approach in 
managing natural disasters and human-caused emergencies; and 2) provides a 
framework for coordination of  response and recovery efforts within the Town in 
coordination with local, State, and Federal agencies, while maintaining the flexibility 
needed to adapt to various situations that arise. (òAll hazardsó references natural or 

man-made incidents, warranting action to protect life, property, the environment, 
public health or safety, and minimizes disruptions of government, social or economic 
activities). 
 

The EOP meets the requirements of Contra Costa Countyõs policies on Emergency 
Response and Planning, the Standardized Emergency Management System (SEMS) 

Operational Area Response, the National Incident Management System (NIMS) and 
defines the primary and support roles of City agencies and departments in after -
incident damage assessment and reporting requirements. 
 

The EOP includes a hazard analysis and probability matrix describing the responsibility 

of each department based on each identified hazard or threat. 
 

The Town of Danvilleõs EOP will be periodically reviewed and updated as required to 

keep abreast of the most current procedures, protocols and standards. 
 

1.2 Purpose and Scope 
 

The purpose of this Emergency Operations Plan (EOP) is to ensure an efficient and 

effective response to a disaster or emergency affecting the Town of Danville. 
 

The Town is dedicated to providing an efficient, coordinated response to any disaster 

that could threaten the well -being and health of residents or visitors to Danville. In so 

doing, the Town intends to follow all NIMS and SEMS requirements in order to 

facilitate maximum c ost recovery from the Federal and State governments. 
 

The response to an emergency event will involve all affected Town departments, 
community agencies and other organizations/individuals that can assist in providing 

resources and recovery efforts. This includes related Town, County, State, Federal, non-
profit agencies, volunteer organizations and other volunteers called upon to serve by 

local authorities.  
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Emergency events are defined as, but not limited to: earthquakes, fire, floods, terrorism, 
nuclear /radiological incidents, hazardous material incidents, disease, civil 

disturbances or any other emergency requiring a coordinated multi -agency response 
and others as defined in Government Code Section 8630 and Section 2-9.6.a.1 of the 
Danville Municipal Code.  
 

1.3 Response Priorities  
 

 

This EOP hereby establishes in the following priorities for emergency services response: 

 

1) Preserve the life, health and safety of all citizens;  
2) Protect public and private property;  
3) Restore order to the community;  
4) Safeguard the environment; and 
5) Ensure cost recovery 

 

1.4 Authorities and References  
 

 

The authority for the Town of Danville Emergency Operations Plan (EOP) is provided 

in the California Em ergency Services Act (Chapter 7, Division 1, Title 2, California 
Government Code); Robert T. Stafford Disaster Relief and Emergency Assistance Act of 
1988 (Public Law 93-288, as amended); Federal Civil Defense Act of 1950 (Public Law 
920, as amended). Town of Danville Municipal Code Section 2 -9.1 provides for the 
authority of implementing the Danville EOP.  
 

1.5 Role of Public Employees  
 

California Government Code, Section 3100, Title 1, Division 4, Chapter 4 states that 

public employees are Disaster Service Workers )DSW), subject to such disaster service 

activities as may be assigned to them by their superiors or by law. The law applies 

when: 
 

Å A local emergency has been proclaimed  
Å A state of emergency has been proclaimed 
Å A federal disaster declaration has been made 
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1.6 Standardized Emergency Management System (SEMS)  
 

The Standardized Emergency Management System (SEMS) is the organizational 

structure required by Governme nt Code §8607(a) for managing response to multi-

agency and multi -jurisdiction emergencies in the State of California. 
 

Local governments are required to use SEMS in order to qualify for funding of 

personnel-related costs under state disaster assistance programs. By standardizing 

essential elements of the emergency management system, SEMS is intended to: 
 

Facilitate the flow of information between five levels of government; and  

Facilitate emergency management through the use of five required 

functions. 
 

The five levels of government included in SEMS, are activated as necessary and include: 

 

Field Level Operations  - Field level operations include deployment of emergency  

response personnel and resources, under the command of an appropriate authority, to 
carry out tactical decisions and activities in direct response to an incident or threat. 

SEMS regulations require the use of Incident Command System (ICS) at the field 
response level of an incident. 
 

Local Government Level  - Local governments include cities, counties, and special 
districts. Local governments manage and coordinate the overall emergency response 
and recovery activities within their jurisdiction through the use of Emergency 
Operations Centers (EOCs) and Departmental Operations Centers (DOCõs). Local 
governments are required to use SEMS when their EOC is activated or a local 
emergency is declared or proclaimed in order to be eligible for state funding of 
response-related personnel costs. 
 

Operational Area Level  ð There are 58 Operational Areas within the State of California, 
corresponding with the 58 counties. The Operational Area manages and/or coordinates 
information, resources, and priorities among local governments within the operational 

area, and serves as the coordination and communication link between the local 
government level and the regional level.  
 

In Contra Costa County, the emergency management organizations of each 
incorporated city are responsible for coordination and direction of response and 
recovery operations within their respective j urisdictions, while the County emergency 
management organization serves a support role. The County is responsible for 
coordinating and directing response and recovery operations in the unincorporated 
areas of the County, with the cities providing support a nd mutual aid as needed. 
 
 

 

March 2017 Page 10 INTRODUCTION  



 
 

Town of Danville Emergency Operations Plan  
 
 

 

Contra Costa County is the Operational Area that will be the focal point for information 

transfer and support requests by the Town of Danville.  
 

Regional Level Operations  - Because of its size and geography, the State of California is 

divided into three mutual aid regions. The Town of Danville is located in Region II ð the 
Coastal Region. Use of this regional approach provides for more effective coordination 
of mutual aid. This includes coordination of resources among Operational Areas, and 

with the State level. This is coordinated through the Regional EOC located in Oakland.  
 

The Regional level manages and coordinates information, and brokers resources among 

Operational Areas within the mutual aid region and between the Operational Areas 

and the State level. The Regional level also coordinates overall State agency support for 

emergency response activities within the region. 
 

State - The State level of SEMS manages and allocates state resources in response to the 

emergency needs of the other levels. It further serves to broker resources among the 

regions and is responsible for federal response coordination and communication with 

the Governor and the State Legislature. 
 

The five primary functions in SEMS provide the foundation for establishing an effective  

EOC management team. SEMS requires that Local Governments, Operational Areas, 

Regional and State level EOCs provide for the functions of Management, Operations, 

Planning/Intelligence, Logistics and Finance. 
 

 

1.7 National Incident Management System (NIMS)  
 

NIMS is a system mandated by Homeland Security Presidential Directive (HSPD -5) that 
provides a consistent nationwide approach for Federal, State, local, and tribal 
governments; the private-sector, and nongovernmental organizations to work 
effectively and efficiently together to prepare for, respond to, and recover from 
domestic incidents, regardless of cause, size, or complexity. NIMS is not specific to one 

type of incident, rather it incorporates an all hazards approach in managing incidents.  
 

To provide for interoperability and compatibility among Federal, State, local, and tribal 
capabilities, the NIMS includes a core set of concepts, principles, and terminology. 
HSPD-5 identifies these as the ICS; multi-agency coordination systems; training; 
identification and management of resources (including systems for classifying types of 
resources); qualification and certification; and the collection, tracking , and reporting of 
incident information and incident resources.  
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The National Response Framework (NRF) is mandated by HSPD-5 that integrates 

Federal domestic prevention, preparedness, response, and recovery plans into one all-

discipline, all -hazards plan. 
 

Local governments must use NIMS to be eligible for federal preparedness grants. 
 

1.8 Town of Danville Emergency Management Organization  
 

The Town of Danvilleõs emergency management operation functions under the 

Standardized Emergency Management System (SEMS) and the National Incident 

Management System (NIMS). 
 

The Town Manager will direct the emergency management organization, serving as the 
Director of Emergency Services. The Director of Emergency Services is responsible for 
implementing the Emergency Operations Plan through the efforts of the Townõs 
Emergency Operations Center (EOC). Every department within the Town will provide 
support to the operation of the Townõs EOC, with support from the San Ramon Valley 
Fire Protection District and the San Ramon Valley Unified School District. The Townõs 
EOC is organized following the functions and principles of SEMS.  
 

Within the emergency organization, departments and agencies have specified roles and 

responsibilities for certain functions. A listing of each functional area with their 

assigned duties is described in Sections V and VI of the Emergency Operations Plan. 
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SECTION  II: OVERVIEW  
 

2.1 Emergency Management Phases 
 

Some emergencies will be preceded by a build-up or warning period, providing 
sufficient time to warn the population and implement mitigation measures designated 
to reduce loss of life and property damage. Other emergencies occur with little or no 
advance warning, thus requiring immediate activation of the Townõs EOC and 
commitment of resources. All employees must be prepared to respond promptly and 
effectively to any foreseeable emergency, including the provision and use of mutual aid.  
 

Emergency management activities during peacetime and national security emergencies 

are often associated with the phases indicated below. However, not every disaster 

necessarily includes all indicated phases. 
 

Mitigation Phase  

 

Mitigation is perhaps the most important phase of emergency management and is 
generally the most cost effective. Mitigation involves taking proactive efforts, both long - 
and short-term, to minimize potential effects upon life and property in order to create  a 
safer environment that will result in fewer casualties and lower response costs. This 
may also include taking actions to strengthen facilities, abate nearby hazards, and 

reduce the potential damage either to structures or their contents. 
 

In 2011, in accordance with the Disaster Mitigation Act of 2000, the Town updated their Local 

Hazard Mitigation Plan (LHMP). This update was part of a county-wide effort to standardize 

how risk is identified and managed in the county. The LHMP was adopted by Town Council and 

key sections were folded into the Safety Element of the Townôs General Plan. An update of the 

LHMP was begun in late 2016. 
 

The responsibility for hazard mitigation lies with private property owners, business and industry, 

and local, state and federal governments. It is impossible to predict exactly when and where 

disasters will occur or to the extent to which they will impact an area; but with careful planning 

and collaboration among public agencies, stakeholders and citizens, it is possible to minimize 

losses that disasters can cause. 
 

Preparedness Phase 

 

The preparedness phase involves taking steps to proactively plan for development of 
operational capabilities needed in order to respond to a disaster. Toward this end, this 
plan includes the development of Standard Operating Procedures (SOPs) and checklists 
detailing personnel assignments, policies, notification procedures, and resource lists. 
Personnel should be acquainted with these SOPs and checklists and periodically should 
be trained in activati on and execution. 
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Additionally, preparing the public to care for themselves and assist in disaster response 

is key. Providing education and training, utilizing nationally reco gnized preparedness 
programs such as: CERT (Community Emergency Response Team), PEP (Personal 
Emergency Preparedness) and American Red Cross courses on First Aid/CPR/AED 

assist emergency response personnel in providing assistance to the public. 
 

Response Phase 
 

Pre-Impact: Recognition of the approach of a potential disaster where actions are taken 

to save lives and protect property. Warning systems may be activated and resources 

may be mobilized, EOCs may be activated and evacuation may begin. 
 

Immediate Impact: Emphasis is placed on saving lives, controlling the situation, and  

minimizing the effects of the disaster. Incident Command Posts, DOCs and EOCs may 

be activated, and emergency instructions may be issued. 
 

Sustained: As the emergency continues, assistance is provided to victims of the disaster  

and efforts are made to reduce secondary damage. Response support facilities may be 

established. The resource requirements continually change to meet the needs of the 

incident.  
 

Recovery Phase 

 

Recovery is taking all actions necessary to restore the area to pre-event conditions or 

better, if possible. Therefore, mitigation for future hazards plays an important part in 

the recovery phase for emergencies. There is no clear time separation between response 

and recovery. In fact, planning for recovery should be a part of the response phase. 
 

 

2.2 Response Levels 
 

Response levels will vary based upon: the area affected extent of coordination or 

assistance needed, and degree of participation expected from the Town. 
 

Disasters are defined differently from emergencies. While most agencies are ready and 
prepared to deal with day -to-day emergencies that may arise, most cannot respond to a 
disaster without significant disruption to normal activities. Not enough resources can 

be brought to bear immediately to deal with a disaster. Some of the differences between 
emergencies and disasters are: 
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Local Emergency 
 

This type of situation is managed in a normal manner from a command post at the 
scene, or coordinated through a DOC. Local resources are adequate and available; a 
local emergency is proclaimed. Both coordination and direction are centralized: the 
Emergency Operations Center is not activated and public safety personnel provide 
necessary support, as established by agreements and ordinances. Police, fire 
maintenance and other responders coordinate via established telephones, radio systems 
and dispatch centers. 
 

Local Disaster  

 

Local resources are not adequate and mutual aid may be required on a regional or even 
statewide basis. A Local Emergency is proclaimed and a State of Emergency might also 
be proclaimed. Several departments as well as other jurisdictional agencies need close 
coordination.  The Emergency Operations Center is activated to coordinate emergency 
response. EOC activities may include but are not limited to:   

Establishing a Town-wide situation assessment function 

Establishing a Town-wide public information function   

Determining resource requirements for the affected area and 

coordinating resource requests  

Establishing and coordinating the logistical systems necessary to 

support multi -incident management 
Establishing priorities for resource allocation  

 

Direction is decentralized: In cident Command Systems are established and continue to 

report through agency dispatch centers. Agency dispatch centers or liaison personnel 

provide information to the Emergency Operations Center.  
 

Major Disaster  

 

Town resources are overwhelmed and extensive outside resources are required. A Local 
Emergency and a State of Emergency are proclaimed and a Presidential Declaration is 
requested. The emergency operation is centralized. The EOC is activated and all 
coordination and direction activities are done fro m there. There may be several 
incidents and the managers of each incident would, as much as possible, report to and 
receive direction from the EOC. During war, a Statewide Emergency Management 
System will be fully activated and the State will coordinate em ergency operations from 
Sacramento. 
 

Response Levels are closely tied to Emergency Proclamations. 
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SECTION III: HAZARD ANALYSIS  
 

3.1 Hazard Identification  
 

The Town of Danville recognizes that the planning process must address each hazard 
that threatens the Town. This section summarizes major disaster threats to the Town of 
Danville. A complete analysis of local hazards and a Local Hazard Mitigation Plan were 
completed and adopted in 2011. The LHMP utilizes the HAZUS -UH model which is a 
GIS based software program using demographics, building stock, critical facility, 
transportation and utility lifelines and multiple models to estimate damage and losses 
caused by natural disasters. This information is also contained in the Safety Element of 
the Townõs General Plan. The updated LHMP will be available in mid -2017. 
 

 

Earthquake  

 

The US Geological Survey has estimated a 67% probability of a major earthquake in the 
San Francisco Bay Area by the year 2036. The Town of Danville lies near the Hayward 
Fault; the Mt. Dia blo Thrust Fault and the Calaveras Fault bisect the Town. The 

proximity to these faults produces great exposure to the town regarding seismic 
activity.  
 

Fire 

 

The west side of Danville ascends from the valley floor up the east facing slopes of the 
Las Trampas Ridge. The ridge is characterized by dense tree and vegetative cover. 
Topographic conditions and roadway access make this area less accessible than flatter, 
more recently developed areas of Town. Residential construction is characterized by 
one and two-story wood frame homes. This area may be particularly vulnerable to wild 
fire during dry summers. Portions of this area, along the Town boundary are classified 
as a high fire danger. 
 

Further, Short Ridge, located along the northern edge of Sycamore Valley, (between 

Diablo Road and Camino Tassajara Road) is also classified as a high fire area. The ridge 
is distinguished by large areas of open space and rolling hills with vegetation of grass 
and trees. Residential construction is mixed among the open space and is generally 

comprised of one and two-story wood frame homes. 
 

Hazardous Materials Release  

 

The Town of Danville is bisected by California Interstate 680 which runs through Town 

in a north/south direction. Hazardous Materials are transported daily by t ruck via the  
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Interstate, thereby increasing the chances of a hazardous materials spill. The Interstate 

is extensively lined with solid masonry walls in order to mitigat e noise. These walls 

necessitate strategic planning for evacuation purposes as access is only possible along 

certain points along the Interstate. 
 

Schools 

 

There are 14, public and private K-12 grade schools in the Town of Danville. There are 
many more Daycare, Before-and-After School care programs too. There are a multitude 
of potential emergency situations that can occur on school grounds, i.e., bomb 
explosion, fire, active shooter, etc. In addition to this Plan, each school in the San Ramon 
Valley Unifie d School District has their own Emergency Operations Plan in the event of 
an emergency. 
 

Kinder Morgan Petroleum Pipeline  

 

The Kinder Morgan Pipeline transports gasoline and other petroleum products through 

underground pipelines. The product moves through the pipeline under pressure from 

pumps located at originating stations and booster stations along the pipeline. It is 

located near the Iron Horse Trail, generally running along a north -south route. 
 

Additionally, PG&E operates a High Pressure natural Gas Pipeline throughout Town. 

According to PG&E records, the largest pipe diameter is 8 inches. The pipeline and its 

location have been identified on maps which are maintained by PG&E and the Town.  
 

Reservoir / Dam Failure  

 

Danville is home to 5 East Bay Municipal Water Reservoirs, which hold between 
200,000 ð 14 million gallons of water. Local reservoirs are maintained and operated by 
EBMUD and an earthquake within the region could lead to liquefaction of soils around 
a dam. Human-caused failure, such as a terrorist incident, also could trigger a 
catastrophic failure of a dam. While the probability of a dam failure is very low, careful 
monitoring, engineering and security are paramount by stakeholders.  
 

Terrorism  

 

Although the Town of Danville is not likely to b e the target of extreme terrorism, there 

are areas to remain aware of such as the Aerotest research and testing facility, the water 

reservoirs, the Kinder Morgan Pipeline, and our proximity to the Lawrence Livermore 

National Laboratory.  
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SECTION IV: INCIDENT COMMAND SYSTEM (ICS)  
 

4.1 ICS Chart  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4.2 General ICS Information  
 

The Incident Command System (ICS) is used to manage an emergency incident 

or a non-emergency event. It can be used for both small and large situations.  
 

The system has considerable internal flexibility. It can grow or shrink to meet 

differing needs. This makes it a very cost-effective and efficient management 

system. Listed below are examples of the kinds of incidents and events that can 

utilize ICS: 
 

Fires, HAZMAT, and multi -casualty incidents 

Multi -jurisdictional and multi -agency disasters 

Wide-area search and rescue missions 
 

Pest eradication programs  

Oil spill response and recovery incidents   
Single and multi -agency law enforcement incidents 

Air, rail, water, or ground transportation accidents  
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Planned events such as celebrations, concerts, parades 

Private sector emergency management programs 
 

State or local major natural hazard management 
 

4.3 ICS Organization  
 

The organization of the Incident Command System is built around the same five major 

management activities as SEMS. These five management activities are the foundation 

upon which the incident management develops. They apply whether handling a routine 

emergency, organizing a major event, or managing a major response to a disaster. 
 

 

Command Section  

 

Sets objectives and priorities. Has overall responsibility at the incident.  

 

Incident Commander: Person in charge at the incident, and must be fully qualified to  

manage the incident. As incidents grow in size or become more complex, a more highly 

qualified person may be assigned as Incident Commander by the responsible 

jurisdiction or agency. 
 

Information Officer: The point of contact for the media or other organizations seeking  

information directly from the incident or event. Coordination of public information 

from a central point is critical for effective and efficient communicatio n. 
 

Safety Officer: Monitors safety conditions and develops measures for assuring the 

safety of all assigned personnel. 
 

Liaison Officer: On larger incidents or events, representatives from other agencies may 

be assigned to the incident to coordinate their agency's involvement. The Liaison Officer 

will be their primary contact.  
 

Operations Section  

 

Conducts tactical operations to carry out the plan. Develops the tactical objectives, 

organization, and directs all resources. 
 

Divisions: Established to divide an incident geographically or describe some 

geographical area related to incident operations. 
 

Groups: Established to describe functional areas of operation. What is established will 

be determined by the needs of the incident. Groups work wherever they are  needed, 
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and are not assigned to any single division. Divisions and Groups are at an equal level 
in the organization.  

Branches: Established another level of organization within the Operations Section to  

increase the span of control, define another functional structure, or organize the 

incident around jurisdictional lines.  
 

Air Operations: Operated at the branch level and established separately at an incident 

where there are complex needs for the use of aircraft in both tactical and logistical 

operations. 
 

Staging Areas: Established wherever necessary to temporarily locate resources awaiting 

assignment. 
 

Planning/Intelligence Section  
 

Develops the Action Plan to accomplish the objectives. Collects and evaluates 

information. Maintains resource status.  
 

Logistics Section  

 

Provides support to meet incident needs. Provides resources and all other services 

needed to support the incident response. 
 

Finance Section 

 

Monitors costs related to the incident. Provides accounting, procurement, time 

recording, and cost analyses. 
 

Units  

 

Functional Units fall under each of the three remaining sections (see ICS Structure 

Chart). Not all of the units may be required or activat ed, and they will be established 

based upon the need. The titles of the units are self-descriptive.  
 

 

4.4 Incident Facilities  
 

Facilities will be established depending on the kind and complexity of the incident or 

event. Not all facilities will necessarily  be used. 
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Incident Command Post (ICP)   

The location from which the Incident Commander oversees all incident operations. 

There is only one ICP for each incident or event. Every incident or event must have 

some form of ICP. 
 

Staging Area  

 

Locations at which resources are kept while awaiting incident assignment.  

 

Base 

 

The location at the incident at which primary service and support activities are 

performed. 
 

Camps 

 

Incident locations where resources may be kept to support incident operations. Camps 

differ from staging areas in that essential support operations are done at camps, and 

resources at camps are not always immediately available. 
 

Helibase  

 

A l ocation in and around an incident area at which helicopters may be parked, 

maintained, fueled, and equipped for incident operations.  
 

Helispot  

 

Temporary locations where helicopters can land and load/off -load personnel, 

equipment, and supplies.  
 

 

4.5 Incid ent Action Plan  
 

Every incident must have an oral or written action plan. The purpose of the plan is to 

provide all incident supervisory personnel with direction for future actions. Action 

plans which include the measurable tactical operations to be achieved are always 

prepared around a time -frame called an Operational Period. 
 

Operational Periods can be of various lengths, but should be no longer than 24 hours. 

The planning of an operational period must be done far enough in advance to ensure 

that requested resources are available when it begins. 
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The Incident Action Plan must be known to all incident supervisory personnel. This can 

be done through briefing s, by distributing a written plan prior to the start of the 

Operational Period, or by both methods. The Planning/Intelligence Chief is directly 

responsible for the EOC Action Planning process. 
 

Essential Incident Action Plan Elements:  

 

Statement of Objecti ves: Appropriate to the overall incident.  

 

Organization: Describes what parts of the ICS organization will be in place for each 

Operational Period.  
 

Assignments to Accomplish Objectives: These are normally prepared for each Division  

or Group and include th e strategy, tactics, and resources to be used. 
 

Supporting Material: Examples can include maps of the incident, a communications 

plan, a medical plan, a traffic plan, etc. 
 

Incident objectives should have the following SMART  characteristics:  

1. Specific ð the wording must be precise and unambiguous in describing the  

objective.  
2. Measurable ð the design and statement of objectives should make it possible to 

conduct a final accounting as to whether objectives were achieved  
3. Action Oriented ð the objective must have an action verb describing the 

expected accomplishments.  
4. Realistic ð objectives must be achievable with the resources that the agency (and 

assisting agencies) can allocate to the incident, even though it may take several 
operational periods to accompli sh them. 

5. Time Sensitive ð the timeframe should be specific (if applicable).  
 
 

Sample Objectives  
Complete preliminary Damage Assessments of all damaged 

residential structures in Danville within the next 24 hours  
Restore water to the business district by 0900 hours tomorrow 

Contain fire within existing area, during this operational period 

Release all hostages safely with no further casualties as soon as  
practical 

 

4.6 Incident Types  
 

Incidents may be typed in order to make decisions regarding resource requirements. 

Incidents are based on the following five levels of complexity (lowest -5 to highest-1). 
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Type  The incident can be handled with one or two sin gle resources with up to six personnel. 
5  Command & General Staff positions (other than the Incident Cmdr.) are not activated.  

  No Written Incident Action Plan (IAP) is required.  

  The incident is contained within the first operational period and ofte n to within an hour to  
  a few hours after resources arrive on the scene. 

  Examples: a vehicle fire, an injured person or a major traffic collision.  

Type  Command Staff & General Staff functions are activated, only if needed 
4  Several resources are required to mitigate the incident, including a Task Force or Strike  

  Team. 

  The incident is usually limited to one operational period in the control phase.  

  The agency administrator may have briefings, and may ensure the complexity analysis 
  and delegation of authority is updated.  

  No IAP is required, but a documented operational briefing will be completed for all  
  incoming resources. 

  The role of the agency administrator includes operational planning, including objectives &  

  priorities.  

Typ e  When capabilities exceed initial attack, the appropriate ICS positions should be added to 
3  match the complexity of the incident.  

  Some of the command & general staff positions may be activated, as well as 
  Division/Group Supervisor and/or Unit Le ader positions. 

  A Type 3 Incident Management team (IMT) or IC manages initial action incidents with a  
  significant number of resources, an extended attack incident until containment/control is  

  achieved, or an expanding incident, or until transition  to a Type 1 or 2 incident. 

  The incident may be extended into multiple operational periods.  

  A written IAP may be required for each operational period.  

Type  This type of incident extends beyond the capabilities for local control and is expected to go 
2  into multiple operational periods. This type may require the response of resources out of  

  the area, including regional and/or national, to effectively manage the operations,  

  command and general staffing. 

  Most of the Command staff positions are filled.  

  A written IAP is required for each operational period.  

  Many functional units are needed & staffed.  

  Operational personnel normally do not exceed 200/operational period and 500 for the  
  entire incident (guideline only).  

  The agency administrator is responsible for the incident complexity analysis, agency  

  administrator briefings and the written delegation of authority.  

Type  This type of incident is the most complex, requiring national resources to safely &  
1  effectively manage and operate. 

  All Command & general Staff positions are activated.  

  Operations personnel can often exceed 500/operational period; total will usually exceed  
  1,000. 

  Branches need to be established. 

  The administrator will have briefings; ensure the  complexity analysis & delegation of  
  authority is updated.  

  Use of resource advisors at the incident base is recommended. 

  There is a high impact on the local jurisdiction, requiring additional staff for office &  

  administrative functions.  
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SECTION V: EMERGENCY OPERATIONS CENTER (EOC)  
 

5.1 Emergency Operations Center (EOC)  
 

The EOC is the location from which centralized management of an emergency response 

is performed. The use of the EOC is a standard practice in emergency management. 
 

The Director and key decision-making personnel operate from the EOC during the 
emergency response, establishing policy and priorities. It serves as the central point for 
information gathering, processing, and dissemination; c oordination of all Town of 
Danville emergency operations, and coordination with other agencies and the 

Operational Area EOC. The EOC is partially or fully activated by the Director, 
according to the requirements of the situation.  
 

The EOC is organized according to SEMS and NIMS, as noted earlier in this plan. The 

Director and the section chiefs serve as the EOC management team, along with the 

Public Information Officer, Safety Officer, and Liaison.  
 

5.2 EOC Locations 
 

Primary EOC  
 

San Ramon Valley Fire Protection District Administration Building, located at 1500 

Bollinger Canyon Road (corner of Bollinger Canyon and Crow Canyon) in San Ramon; 

in case of a major disaster, the location may be moved at the discretion of the Director. 
 

Alternate EOC  

 

San Ramon Valley Fire Protection District Station 31, located at 800 San Ramon Valley 

Blvd. in Danville; in case of a major disaster, the location may be moved at the 

discretion of the Director. Pre-designated supply boxes are available at the primary 

EOC and at each DOC. 
 

Maintenance and Field Services Departmental Operations Center (DOC)  

 

Danville Town Service Center, located at 1000 Sherburne Hills Road in Danville, next 

door to the Danville Main Post Office.  
 

Police Department Operations Center (DOC)  
 

Danville Poli ce Department, Line-up/Training Room, located at 510 La Gonda Way, 

Danville (first floor of Town Offices).  
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