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Mission
Town of Danville Mission Statement

Deliver superior municipal services that make people’s lives better
Our goal is to:

* Keep residents, businesses and property safe

* Provide well-maintained public facilities

* Protect our environment, preserve our history and retain the special character
* Provide opportunities that support residents’ growth and enrichment

* Promote and support economic vitality and growth

* Represent and promote Danville’s best interests

* Celebrate community through family oriented special events

« Engage and communicate with residents and businesses effectively

Police Department Mission

The Danville Police Department works in partnership with our diverse community to

safeguard the lives, rights and property of the people we serve. With unwavering

dedication we provide innovative professional law enforcement services to our

community. We accomplish this mission by maintaining our Core Values while always

conducting ourselves with the highest ethical standards.

Police Department Core Values

Honor Courage Commitment Leadership Teamwork



Letter From the Chief

Mayor and Town Council,

Thank you for providing another year of incredible support and vision, supporting the efforts of the Police
Department in continuing to adapt to the changing environment, striving to keep Danville citizens safe
and working hard to foster community trust and support.

For 2017, the Town experienced another reduction in total Part 1 (Homicide, Rape, Robbery, Aggravated
Assault, Burglary, All Theft, Vehicle Theft, and Arson) crime reaching a new all time low. Reported
property crime reached an all-time low of 354, a steep reduction over our 10 year annual average of 466.
Total reported property crime in Danville have been reduced from a rate of 27.2 per 1,000 population in
1985 to 7.87 per 1,000 population in 2017.

The steep reduction in crime does not occur due solely to the efforts of your Police Department, but due
in larger part to the trust the public holds in the department and the cooperative effort to keep Danville
safe by both staff and citizens in the Town. This success during a constantly evolving climate is not
possible without a tremendous amount of support within the community and alignment of community
goals.

The number of traffic accidents remained steady, but the number of injury collisions rose by 27%. The
Police Department studied the collisions and determined the primary causes to be speeding, failing to
stop at stop signs and lights, and distracted driving. As a result, the Traffic Unit increased enforcement in
the areas where the largest number of collisions occurred, which has resulted in reductions in collisions
over the past few months.

The Police Department has continued to reach out to the community in a variety of ways that allow for
positive interactions with the diverse community we serve. We continue to offer Citizen Police Academies
geared toward adults as well as high school and middle school youths. We will enter our second year of
offering a foreign academy for criminal justice students from Malaysia and will integrate the academy
into our youth academy for a cross cultural experience for our local teens.

We have increased our outreach to all youth in the community by visiting one elementary or middle
school each week during their recess period. We have increased our "Coffee with the Cops" program to
three times a month at locations all over town. In both programs, we have noticed an appreciation from
adults and youth, strengthening the bond between the Danville Police and the community we serve.

On behalf of the Police Department, | would like to thank you for your continued support as we look
forward to serving the community and continuing to adapt our service model to meet the ever changing
public safety environment.

Allan Shields, Chief


ashields
Pencil


Administration

Administrative Lieutenant Doug Muse and Chief Allan Shields



Day Shift

Monday - Thursday

Sergeant Andy Jensen, Officers Andreas Gianopoulos and Vincent Barbero
(Not pictured: Officer James Lang)

Friday - Sunday

Officer Nic Muller, Officer Danny Wells, Sergeant Chris Martin and
Officer Matan "Biz" Bismanovsky
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Night Shift

Monday - Thursday

Officer Ed Brady, Sergeant Mike McGary, and Officer James Adams

Friday - Sunday

Officer Dan Lynch, Sergeant Berch Parker, Officer Emily Neabeack, and "Aik"
(Not pictured: Officer Charles Caruso)
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Swing Shift

Monday - Thursday

Sergeant Mark Johnson Officer Valerie Vradenburg
(Not Pictured: Officer Luis Montanez)

Problem Oriented Policing Officer

—

Officer Ray Bechler serves as the Town's Problem Oriented Policing (POP) officer. Officer Bechler works
toward the resolution of long term problems affecting the overall quality of life for residents and business
owners in the community. The Problem Oriented Policing position was established in 2016 to combat a
marked rise in property crimes in 2014 and 2015.



Officer Emily Neabeack and K-9 "Aik"

Officer Emily Neabeack and her K-9 partner, "Aik," (Pronounced "lke") work hard to solve a variety of
cases and to apprehend dangerous and violent offenders. Earlier in the year, K-9 Aik was able to
apprehend a dangerous felon who fled into a heavily vegetated area. Aik's efforts afforded the officers
conducting the search a measure of added safety as they attempted to locate the suspect.




Response Times

Calls for service are divided into three categories based on
priority of response:

Priority 1:

A Priority 1 call for service is a response to an event that involves the threat to life and safety, emergency
medical situations and in-progress thefts. The average response time in 2017 for Priority 1 calls was 5
minutes and 27 seconds, down slightly from last year. The Police Department continues to strategize on
best practices to reduce the response times in the future for Priority 1 calls for service.

Priority 2:

A Priority 2 call for service is a response to an urgent request deemed to be non life-threatening. One
example is a non-injury collision. The average response time in 2017 for Priority 2 calls was 7 minutes
and 30 seconds, an increase of 90 seconds from 2016. The Police Department continues to identify
strategies aimed at reducing response times.

Priority 3:
A Priority 3 call for service is a request for assistance that does not involve an incident in progress or
where life and safety are not at risk. Priority 3 calls involve incidents where there are no suspects or
urgent need for an officer. An example is a vandalism that occurred the night before. Many priority 3
calls for service are handled via telephone contact without the need for an officer to physically respond
with a patrol car.

Office Administration

The Police Department's office is managed by Juliet Kelly who
oversees the day to day operations of the Police Department,
and provides direct assistance to the Chief and the
Administrative Lieutenant.

Additionally, Juliet supervises the Police Assistants and the
Parking Enforcement Officers, ensuring a high quality of service
delivery.
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Police Assistants

Our Police Assistants are typically the first point of contact the
community will have when entering the Police Department. Police
Assistants work the front counter at the department, liaising with
residents and providing phone assistance. They process parking
permits, tow releases, and traffic report releases to the public.

Above: Mary Ashworth
Right: Gabriella Lorenzo

Our Parking Enforcement team works diligently to ensure that
parking restrictions are obeyed, creating turnover in parking and
allowing visitors to enjoy complimentary parking. They monitor
parking conditions throughout the Town and assist in the
removal of abandoned vehicles on public and private rights of
way.

A secondary function of the Parking Enforcement team is to help
with the transportation and booking of evidence, as well as
documenting found property and lost property reports.

Ryan Smith and Katrina O'Brien
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Traffic Unit

The Traffic Unit is comprised of one sergeant, two motor officers and a traffic car.

OfficerJasbn Hoschouer - Officer Carl Somers

Role of The Traffic Unit

The Traffic Unit works to reduce accidents through the enforcement of the California Vehicle Code.
Officers in the unit use an intelligence-led approach that analyzes collision data to best determine
when/where these incidents are occurring and what the primary causative factors are. The team devotes
resources to those target areas in an attempt to reduce the number of collisions through enforcement

The Traffic Unit also works with the Town Transportation Staff to help determine engineering solutions to
prevent collisions. Frequently, the Traffic Unit will post educational messages on-line and work with our
schools to educate the public on traffic safety.
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Traffic Unit

Month Property Collisions | Injury Collisions Hit and Run Fatal Collisions
January 13 3 3 0
February 7 2 0 0
March 10 7 1 0
April 8 3 4 0
May 9 8 4 0
June 5 5 1 1
July 11 4 1 1
August 11 6 0 0
September 9 1 1 0
October 6 5 4 0
November 5 5 1 0
December 3 4 2 0
Grand Total 97 53 22 2
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Investigations Unit

Above, Detective Sergeant Ron Hoekwater and
Detective Steve Stapleton are poring through
mounds of recovered stolen property. To the right,
Detective Arnaudo is meticulously sorting through
personal identifying information as a result of a

large identity theft investigation.

BESPOKEPOST

The Investigations Unit handles all felony cases for
the Town of Danville, as well as handle sensitive
cases that may not rise to the level of a felony.
Investigators will also work at identifying crime
patterns, regardless of severity, in an attempt to
close them based on their relation. In 2017, the
Investigations Unit handled 526 cases and
maintained a case closure rate of 41%.

The Investigations team'’s work can oftentimes lead
to large recoveries of stolen items. Detectives must
then take the time to identify the items’ owners and
work to reunite the owners with their lost goods.
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Morgan Bowe

Crime Prevention

The Crime Prevention Unit is responsible
for proactive programs aimed at the
prevention of crime.

The Crime Prevention Unit consists of
two part-time positions.

The Crime Prevention Unit engages with
the Community and helps to establish
Neighborhood Watch programs that
empower communities to be vigilant,
know their neighbors, and report
suspicious activity.

The Crime Prevention Unit also carries
the primary responsibility for the
function and use of the Town's
Automated License Plate Reader (ALPR)
and Situational Camera (Sit-Cam)
program that has been successful at
preventing crime and aiding in the
apprehension of criminals after crimes
have been committed.

Support Staff

Amy Ballock

Jim McCauley is a part-time
employee who manages
the community camera
system that has directly
resulted in the arrest of
suspects who have
committed crimes in Town.

Mark Covington is a part-time
employee who not only manages
the Police Department's fleet, but
the whole Town’s as well. Mark
provides general maintenance
assistance  for the Police
Department in addition to his
fleet duties.

Emergency Preparedness

and private property.

subsequent response.

Jeff Hebel serves as the Town's Emergency Preparedness Manager. As a part-time
employee, he manages emergency planning and coordinates Town assets in cases
of emergencies. In 2017, heavy winter rains caused significant damage to public

Due to Jeff's thorough management of the Emergency Plan, the Town was able to
recoup much of the costs incurred during the initial flooding and the Town’s



Total Property Crime Total Property Crime per 1,000 Residents
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Calls for Service

24,425
Total Calls for Service

Total Calls for Service

Mar Apr May Jun Aug Sep OCt
B CallsFrom Citzens W Officer Initiated Calls
Top 10 Calls for Service

Alarms 1998
Service to Citizen 851
Supplemental Report 679
Reckless Driving 506
Suspicious Vehicle 474
Suspicious Subject 437
Welfare Check 404
Suspicious Circumstance 342
911 Hang up 333
Patrol Request 327

18

Mo

-\_



School Resource Program

School Resource Staff

The Town assigns a sworn law enforcement officer at Monte Vista and San Ramon Valley High Schools.
The officers serve to provide a safe environment for students, but also offer creative problem solving that
serves to develop our children and develop lasting relationships between our youngest population and
the greater law enforcement community. Lauren Brown is a Licensed Marriage and Family Therapist.
She sets programs for youth in our community and assists with the Juvenile Diversion Program. She
manages the Police Department's mental health program aimed at reducing the recurrence of mental
health crisis in Town.

.\
%

Officer Kyle Rhoton, School Programs Coordinator Lauren Brown and Officer Darren Alcantara

Juvenile Diversion

The Danville Police Juvenile Diversion Program is a program aimed at rehabilitating juvenile offenders
who have committed non-violent misdemeanor crimes. The diversion program has a strong emphasis on
education and community service. Those youth that successfully complete the program have their cases
diverted from the juvenile criminal justice system.
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National Night Out

National Night out is a yearly opportunity for neighbors to get to know one another and to get to know
their Police Department. National Night out takes place during the evening of the first Tuesday in August.
It is a great opportunity to meet the members of the community in a non-enforcement situation and
build lasting relationships.




Open House

The Police Department's Open House takes place every other year and
affords residents the opportunity to see everything their Police Department
has to offer. Citizen's can tour the police department, view all equipment
officers use and most importantly meet the staff that serves the
community every day.

Included are opportunities for citizens to suit up and be a police officer in
some of the scenario based training.
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Youth Outreach

Youth outreach programs are designed to build positive relationships with the youth in the community,
provide the young people with a realistic perception of what law enforcement officers do to serve the
community, and give them options other than entering the criminal justice system when they make

minor mistakes.

Recess with the Cops

Officers attend recess once a week at different middle or elementary schools in Town, interacting with the
children at our schools in a way that captures individual attention in meaningful ways. Police Department
staff have found that it is a more productive way to make connections with our youth, greater than the

traditional assembly-style messaging in the past.
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Youth Academies

The Town holds three youth academies a year.
Two one-day academies for middle school youth
and one one-week class for high school teens.
Both are designed to provide a realistic view of
how officers serve the community.

The Academies are age appropriate and designed
to create lasting relationships with the youth in
the Town.

in 2017, the Town hosted a youth academy for
teens from Malaysia. The program will continue
in 2018, but be integrated with the existing youth
academy, providing an enriching experience for
Town youth.



Community Outreach

Outreach programs are meant to provide an open avenue of communication between all
persons in the Town and the police officers who serve the community and set reasonable
expectations of the responsibility we all share to keep residents, businesses and property safe.

Citizen's Academy

The Police Department offers two 7-week
Citizen's Academies each year that immerse
citizens in every aspect of service the Town's
Police Department provides. The participants
receive demonstrations in patrol procedures,
canine operations, traffic enforcement, driving
under the influence investigations, crime scene
processing, use of force role playing scenarios,
Special Weapons and Tactics (SWAT) operations,
firearms, driving, dispatch, jail operations, and
emergency operations.

Coffee with the Cops

Coffee with the Cops is an outreach event held three times per month to allow a low-stress interaction
between the Police Department and the community. Held at different times of the week in different

locations in town, this event provides an excellent forum for officers to receive input about areas of
concern among residents.




Awards and Recognition
Officer of the Year

Our 2017 Danville Police Department Officer of the Year is
Detective Steve Stapleton. Steve has been with the PD since
2012, coming over from the community of Blackhawk, and
excelled as a patrol officer before being assigned to
Investigations in 2016. Detective Stapleton was awarded Officer
of the Year for his outstanding work in solving complex
investigations.

Reserve Officer Darrell Thornton was named 2017 Danville
Police Reserve Officer of the Year. Darrell has been a reserve
since 2006, and was chosen as Reserve Officer of the Year in
2007, due to his outstanding performance. For 2017, he
received the award for his efforts during special events and the
Police Department'’s ‘Drug Take Back’ days.

Volunteer In Police Service (VIPS) of the Year

VIPS Burt Feldstein was named as Danville Police VIPS of the
Year for 2017. Burt has been a VIPS since 2015 and has
managed a variety of assignments within the VIPS team. Burt
helps to deploy our decoy vehicles at and near problem areas,
conducts patrol efforts to provide greater law enforcement
visibility and conducts vacation house checks. Burt has
donated over 1,500 hours of service since becoming a
volunteer.

Employee of the Quarter

Jan-Mar

4

Apr-jun

Ofc. Luis Montanez Sgt. Ron Hoekwater Ofc. Valerie Vradenburg
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Awards and Recognition

Farewell To Chief Steve Simpkins

Chief Steve Simpkins said farewell to the Town of Danville after serving as the Town's 5th Police Chief
from July 2010 to July 2017. During his time as Chief, Steve was able to strengthen the outreach between
the police department and the community through programs such as Recess with the Cops, Coffee and
Cocoa with the Cops, and various Citizen Academies designed for all ages. He was able to bring the
crime rate down to the lowest levels since the Town's incorporation in 1982. Steve's legacy of leadership
and community outreach will be missed and was evident in the posts and words of gratitude Chief
Simpkins received as he transitioned back to his role as a Captain at the Sheriff's Office.

Elworthy Ranch - 29 Jun

Chief Simpkins - thank you for all of your hard work. You were very visible
in the community and friendly, too!

Danville South - 30 Jun
Thank you Chief. You're leaving our community stronger than you found it

and your service is much appreciated.
T ——

Diablo West - Edited 29 Jun

Steve, you are a nice guy and you will be missed. Since you started as Chief
of Police in Danville the police force here seems to reflect your personality.

Passing of a Dear Friend - Steve Barnett

Steve Barnett was a very giving person who joined the Danville
Police Department as a Volunteer In Police Service (VIPS) after
completing the Citizen's Academy. He was a very happy person
who spread joy throughout the Town and helped to keep our
citizens safe by providing volunteer patrols and foot patrols
during our special events. In 2014, he was selected as the VIPS
of the year. Steve passed at the end of 2017 and is survived by
his wife Lynn, and daughters Kelli and Elizabeth. On behalf of
the Town of Danville we are grateful for Steve's service and are
appreciative to his family for sharing him with the entire Town.
He will be missed.
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Programs
ALPR and Sit-Cam Program

In 2016, the Police Department completed the installation of an
automated license plate camera project that spanned the entire
Town. The program has proven to be successful at preventing
crime, protecting our citizens, and providing valuable leads for
our investigators to follow. During one case, a citizen captured a
photo of the suspect and their vehicle description on their home
camera system. Using the Town's ALPR system, detectives were
able to identify the suspect, arrest him and obtain a confession
for the Danville theft as well as a theft in a neighboring

community. "|f I Were a Thiefll Program

The "If | Were a Thief Program" is
administered by the Town's Volunteers
in Police Service (VIPS) as an all
volunteer program that aims to
educate citizens on what they can do
to avoid becoming a victim. VIPS
monitor parking lots and give warning
notices to all cars in the lot letting
them know if they did well or if they
left items in plain sight that would be
appealing to a would be crook.

VIPS also visit the neighborhoods
throughout the day and look for open
garage doors, uncollected newspapers
or mail, and other signs indicating a
resident is away and the home is
vulnerable to theft.

Crime Prevention Through Environmental Design (CPTED)

CPTED is a program that seeks
to empower property owners
of all types. At the owners'
request, the Police Department
provides a detailed
assessment of schools,
businesses, and residential
property owners  showing
environmental deficiencies that

can lead to the property being Pphotos from a CPTED evaluation depicting overgrown shrubs and

seen as a desirable target for jnadequate lighting, which gives an inviting appearance to would-be
crime. criminals
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Volunteers

Volunteers In Police Service (VIPS)

The Town has 28 Volunteers in Police Service. In 2017, the VIPS donated a total of 9, 341 hours
performing duties such as Vacation House Checks, school safety events, Silent Sentry program, If | Were a
Thief Program, and special event staffing. VIPS conduct patrols in Town and at our many special events to
increase the Police Department's visibility and crime prevention efforts.

Reserve Officers

The Town has 7 Reserve officers who donate their time as sworn police officers in service to the Town.
The Reserve Officers are uniform patrol officers that donated 1,303 hours serving the Town by providing
regular patrols, foot patrols, and traffic control during critical incidents and Town special events. The
Reserver Officers have the same training and powers as full-time officers, but willingly choose to donate
their time to the citizens of Danville.







